
Client

Challenge

Australian Taxation Office (ATO), Canberra

● Ensuring accurate and timely capture of 
employee information across multiple systems

● Managing complex validation rules aligned with 
evolving regulatory requirements

● Delivering scalable digital forms and services 
capable of handling high transaction volumes

● Aligning multiple stakeholders including 
business units, technical teams, and external 
delivery partners

● Maintaining data integrity while enabling 
frequent updates and ongoing service 
improvements

Case Study:
Australian Taxation Office (ATO) PayDay Super Program

Powerdata Group supported the Australian Taxation Office (ATO) in delivering critical components of 
the PayDay Super initiative, focusing on improving compliance, data accuracy, and real-time 
reporting of employee superannuation obligations.

The Outcome

● Successfully delivered EDF V1 and EDF V2 
in line with program timelines and 
regulatory expectations

● Improved accuracy, consistency, and 
timeliness of employee data capture 
across ATO systems

● Enhanced compliance readiness in 
support of the PayDay Super reforms

● Strengthened stakeholder alignment 
through structured Agile delivery and 
clear governance

● Established a scalable and robust 
foundation for future service 
enhancements and regulatory change

Our Work

Powerdata Group delivered Business Analysis and 
Product Ownership for the Employee Details Form 
(EDF), designing a compliant, scalable solution and 
managing Agile delivery. They engaged 
stakeholders, successfully released EDF V1 and V2, 
and supported ongoing improvements, 
enhancements, and regulatory alignment.
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